ShawGrid / ACADEMY

NOVEMBER 2026 / FOUNDING COHORT

YOUR NEXT CHAPTER

Al Leadership & Business
Transformation

Build an actionable Al adoption roadmap, choose investments sensibly, and guide implementation
with measurable outcomes and governance.

6 WEEKS 30 TOTAL HOURS 29,900

Live + recorded + projects 5 hours / week Tuition before taxes

PLANNED FIRST / FINAL SESSION
2026-11-07 / 2026-12-12

WEEKLY LIVE SCHEDULE
Saturday - 16:00-18:00 IST

APPLY BY
2026-11-05

LEARNING-HOUR BREAKDOWN

12 live + 6 recorded + 12 independent practice

Who this is for

+ Managers and functional leaders
+ Founders and business owners

+ Transformation and strategy professionals

Before you join

+ Experience owning a business process or team
+ Basic spreadsheet and presentation skills

+ A business problem to explore; no coding required

Apply free. Your application records interest; it does not confirm admission or reserve a paid seat. All seven tracks run
independently. Holiday adjustments will be shared before admission.

Planned programme - Faculty and final timetable to be confirmed 01/04
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WHAT YOU WILL LEARN

A curriculum built for practice.

WEEK 1

What Al can do for your organisation

+ Capabilities and constraints
+ Assistive versus autonomous workflows
+ Mapping the current process

+ Separating compelling demos from business value

WEEK 2

Opportunity and ROI discovery

+ Baseline costs and service levels

+ Use-case prioritisation

+ Benefit assumptions and sensitivity
+

Defining an achievable pilot

WEEK 3

Build, buy or partner

Vendor and platform evaluation

+
+ Data readiness and integration effort
+ Total cost of ownership

+

Pilot acceptance criteria

Planned programme - Faculty and final timetable to be confirmed 02/04
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WHAT YOU WILL LEARN

A curriculum built for practice.

WEEK 4

Governance and operating model

+ Data permissions and information handling
+ Human accountability and review

+ Evaluation and escalation

+ Procurement and vendor controls

WEEK 5

People and implementation

+ Workflow redesign

+ Change management and training
+ Delivery roles and milestones
+

Monitoring adoption and user feedback

WEEK 6

Leadership capstone

Present the business case

+

+ Defend assumptions and trade-offs

+ Complete a 90-day implementation roadmap
+

Peer review and revisions

Tools and methods

Business-case templates / Workflow maps / Al tools / Risk register / Evaluation scorecards

Planned programme - Faculty and final timetable to be confirmed 03/04



ShawGrid / ACADEMY

NOVEMBER 2026 / FOUNDING COHORT

BUILD AND APPLY

Your learning, put to work.

Capstone directions

90-day Al adoption roadmap

Create a prioritised portfolio, ownership model, timeline and pilot success criteria for one organisation.

Al investment decision pack

Compare vendors and delivery approaches, with cost assumptions, risk register and a measured pilot plan.

Instructor expertise we are recruiting

Al transformation leader with completed organisational implementations. Experience with business cases,
governance, procurement and change management. Documented examples of measured benefits and
practical executive teaching. Faculty being finalised.

Tuition and application

Launch tuition: 29,900 per learner, before applicable taxes. Includes planned live sessions, recordings,
resources, assignments and project reviews. Paid tools and external certification exams are extra unless
included in your admission offer.

Named faculty, final timetable, final payable amount and written cancellation/refund terms will be confirmed before

admission and payment. Six months of post-course resource access is planned. No university affiliation, placement
or salary guarantee is offered.

Apply for your November cohort
Visit the ShawGrid Academy website, open this programme and select Apply for this track. Keep the

on-screen application reference and downloadable receipt. Email acknowledgements will be enabled after
sender verification.

Planned programme - Faculty and final timetable to be confirmed 04 /04



